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Human Resource at the Organization
Human Resource management is an important sector in defining an organization’s success rate and efficiency. Effective management of an organization’s human resource guarantees unprecedented business success and a competitive advantage over the competitors. Globally, the human resource department has been tasked with the prime goal of ensuring that company employees are motivated and operate with the right energy levels in dispensing their services to the customers (Mansouri & Goher, 2016). As a result, it presents a very critical department of a company, and unless well planned and executed, it may deter the long-term success of the organization, and negatively affect the workforce. As a human resource manager, it is, therefore, necessary to ensure a thorough analysis of your Human Resource policies and procedures to ensure they conform to the overall company goals and objectives.
In my new HR position in the jewelry company, I highly value human resource as one of the most defining departments in the company. It is therefore clear that we need a review of the already laid policies and procedures and possible recommendations made to bolster our performance as a company and attain our company goals as well. A clearly defined HR plan for the company will ensure that we align our company goals to the specific workforce requirements and objectives, strategically placing the organization in a better position to pursue its mission and accomplish business success (Aslam, Aslam, Ali, Habib & Jabeen, 2014). This will ensure that we have the right amount of workforce in the required jobs and at the right time. 
The review process will entail a series of strategic steps. Firstly, I will ensure a review and analysis of the current human resource capacity at the company. I will assess the human resource ability of the company in terms of the number of employees, their skills, qualifications, experience, their performance at the workplace and respective job titles. This will provide a clear definition of how best to organize the available human resource and offer possible improvement to the initial plan, such as recruitment techniques and motivation policies of the organization. Secondly, forecasting the future HR needs of the company and formalize a plan to clearly dictate how the available human resource will be deployed to meet the growing needs of the organization. According to Mansouri and Goher (2016), industry analysis will be beneficial to provide the growth prospects of the market and offer possible solutions to our HR needs. Close linkage with the board of management will also be necessary to help in understanding further the specific requirements of the company and offer accurate Human Resource projections (Aslam, Aslam, Ali, Habib & Jabeen, 2014).
After defining the future needs of the company, we will identify the available resource gaps in the company’s human resource department. This will help to categorize the different employee abilities and skills and align them to their desired areas of operation and specialization. Lastly, the most important step will be to integrate the human resource plan with the overall organizational strategy to ensure the fulfillment of the company goals. A collaborative approach plan will be implemented across all the company departments to ensure that the process is successfully executed and specific human resource needs of the company identified and revised accordingly (Mansouri & Goher, 2016). A review of the human resource policies/procedures will ensure that the organization is strategically positioned and prepared for any changes in relation to the market needs, hence a smooth transition.
The review process will involve looking into the company available resources, identification of the gaps and the determination of future HR needs of the company. To ensure that the company human resource needs are aligned with the overall organizational goals, it will be necessary to incorporate all the stakeholders in the implementation process (Aslam, Aslam, Ali, Habib & Jabeen, 2014). A clear definition of the individual human resource roles among the different levels in the company will provide a blueprint of work performance towards achieving our common goal as a company. Since the core goals of our company are profit maximization and higher productivity, involving all the stakeholders of the company and identifying the human resource as key to organizational success will help us eventually achieve the specified company goals. Employee motivation, job specialization, skills training, and development provide a proactive strategic approach to meet the company needs and guarantee a productive thriving workforce.
[bookmark: _GoBack]According to Mansouri and Goher (2016), change is inevitable in the organization. For businesses to thrive well, they must be dynamic and adapt to the changing market and industry needs (Park, 2015). As a Human resource manager, I believe that the company HR policies must be revised in order to accommodate any future needs and the dynamic nature of the industry. I will, therefore, offer recommendations on how best to actualize our policies into a profit-making process. Throughout the policy review process, I ensured that the company employees give their suggestions on how they feel the company should be organized in terms of human resource. To successfully initiate a proper recommendation plan, it will be wise to initialize a smooth transition of ideas between the low-level employees up to the top management. Involvement of the entire company workforce will in the process allow the successful submission of my recommendations not only to the management but also the employees who are the success determinants in any organization (Mansouri & Goher, 2016).
By involving the entire company stakeholders in assessing my new recommendations and policy changes, I strongly believe that they would embrace the suggested policies with a passionate and positive attitude, and enable a successful policy review process to our company. I will also ensure that the recommended procedures are people-centered, and an executable human resource plan provided to all the employees of the company.  The review process provides a strategic approach in identifying the human resource needs of the company and provides potential solutions to improve the company performance in terms of their human resource empowerment (Mansouri & Goher, 2016). Recommendations such as hiring more young-energetic employees, encouraging of teamwork among departments, providing employee training & development programs as well as compensation packages will ensure that the company meets its current and future needs, in the long run achieving its goals.
Policy improvement brings success and dynamism to the organization. An organization that emulates change is a performing organization (Park, 2015). Change in the organization’s policies and processes bring motivation to the employees, making them feel energized to take up their new roles/.responsibilities. Teamwork in the company enhances togetherness and higher productivity in the organization. Moreover, training and development programs offered to the workers sharpen their skills further leading to specialization. In the long run, the company ends up achieving its objectives and goals at the same time guarantee employee satisfaction. Human resource managers, therefore, provide a strategic management tool in influencing the workplace behaviors of their employees and defining the overall business success of the company.
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